
     INSTRUCTOR TRAINING

IMPROVING THE WELL-
BEING OF CORRECTIONS 

PROFESSIONALS: 
Understanding, Acknowledging, 

and Overcoming Traumatic StressTM 

1. Certification to present the IWCP course is 
limited to the certified employee’s agency. 

2. Certified IWCP instructors are only certified to 
present the IWCP course to staff at their 
agency, not to train and certify other 
instructors. 

3. The IWCP course is not designed or intended 
to replace getting help from mental health or 
medical professionals for any type of 
psychological, physical or spiritual distress. 

For the IWCP Instructor 
Training Curriculum 

Outline, click  

HERE. 

TRAINING OBJECTIVES  

• Teach the content to instructor candidates in depth.  

• Describe the reasoning behind the course content.  

• Present best practices for direct delivery.  

• Present classroom management techniques for the teaching of 

sensitive, emotionally-laden material.  

• Provide ample time for discussion and Q&A.  

Online Training or  
In-person Training &  
Independent Study 

Note:

DESERTWATERS.COM 7 1 9 - 7 8 4 - 4 7 2 7

STAFF COMMENTS  

• “Best training this department has ever seen when it comes to self-

care. This provides the instructors with the tools they need to 

engage in wellness of self as well as assist colleagues and make for a 

better work environment.” 

• “It is promoting my wellness and providing me with the tools to 

promote wellness for others.”  

• “This is a training that is long overdue and I am honored to be a part 

of it.  This is going to save lives and relationships.”

Online Instructor Training  
2023 Dates TBD 

Times 
Online Training: 9am–1pm Mountain 
Time  

Eight 4-hour days on two consecutive 
weeks 
Independent Study: 8 hours  
Phone/Online Coaching: Two hours 
following the training  

In-person Training: 
40 hours, five consecutive 8-hour 
days Times: 8am–5pm 
Phone/Online Coaching: Two hours 
following the training  

https://desertwaters.com/wp-content/uploads/2022/07/IWCP_Instructor_Training_Curriculum_Outline_2022.Jun_.30_FINAL.pdf
http://DESERTWATERS.COM


The IWCP Instructor Training (authored by Caterina 
Spinaris, Ph.D., LPC) is in-person or online, followed 

by two hours of one-on-one virtual or phone coaching 
with a Desert Waters’ Master Instructor.  
  
This trauma-informed and trauma-responsive, skills-
based course addresses needs and realities of 
correctional professionals regarding: 

• Work-related exposure to psychological trauma and 
its effects  

• Prevention-oriented resilience-promoting behaviors,  
• Self-care practices for correctional professionals, 
and  
• Strategies for the prevention of the impact of 

traumatic stress at the organizational level.  
  

The training is designed to prepare and certify 
classroom instructors in the proprietary IWCP 

course, so that they may facilitate realistic, safe and 
supportive instruction with staff at their correctional 
agency, and re-present sensitive materials to 
coworkers effectively and compassionately, and in an 
engaging manner. 

Instructor candidates who successfully complete all 
course requirements are certified as instructors or co-
instructors to offer the training to correctional staff 
exclusively at their agency.   They are not certified to 
train other instructors. 

Criteria for Instructor Candidates 

• Prior classroom training experience 
• At least 5 years of working in corrections  
• Experience working through work-related 

challenges 
• Ability to be an empathetic listener  
• Ability to manage emotionally-laden 

classroom discussions  
• Ability to team-teach  

      2023 Online Fee: $1,595.00 per Instructor Candidate
We also offer in-person instructor trainings for 10 or more. 

Certification 

• Instructor candidates who successfully 
complete all training requirements are 
certified for three years to offer the IWCP 
c o u r s e t o s t aff a t t h e i r a g e n c y. 
Recertification requires the successful 
completion of an examination, and 
involves a fee. 

Target Audience 

• Federal, state, county and city correctional 
professionals (prison, jail, probation and 
parole employees of all ranks and job 
roles) 

To schedule the online or in-person training  
to train your staff as IWCP instructors, contact us at  

admin@desertwaters.com  

Desert Waters Correctional Outreach is a 501(c)(3) tax-exempt corporation (EIN 
30-0151345) with the mission to advance the well-being of correctional staff and their 

families, and the health of correctional agencies, through data-driven, skill-based training.

Note: The IWCP course is not designed or intended to replace getting help from mental health or 
medical professionals for any type of psychological, physical or spiritual distress. 

mailto:admin@desertwaters.com

