Interested in Positively Impacting Your
Entire Agency?
Begin With This 10-Month, 46-Hour
Transformative Course for Supervisors!

THE SUPPORTIVE
CORRECTIONAL
SUPERVISOR™
Online Training &
Independent Study

Fee
$1,490 per Supervisor
which includes the Participant Manual
and three booklets for independent
study.

Overview
The Supportive Correctional Supervisor™ (TSCS) is a highly
interactive 46-hour course offered monthly over a 10-month
period.

Given the influential and formative role of mid-level

supervisors in the correctional workplace, the purpose of the
course is to support and train supervisors so they can contribute
to the creation and maintenance of sound, wellness-promoting
workforce cultures, thus benefitting the entire agency.

Target Audience
Federal, state, county and city supervisors who work in
correctional/detention institutions or probation or parole offices,
and who supervise staff who manage justice-involved adults or
juveniles. Course participants can be from the same correctional
agency or from different agencies.

DESERTWATERS.COM

719-784-4727

OBJECTIVES

CONTENT DELIVERY
Online delivery of one module per month

• Identify values and behaviors of
supportive supervisors

for 10 months, including small and large
group interaction, and participant
feedback regarding application of course

• Present research-based evidence
on the impact of supervisors on
subordinates’ health and
functioning
• Emphasize the importance of selfregulation and self-care
• Present information about mental

principles in between training sessions 2.5 hours per session.

The full 46-hour

course includes 25 hours of DWCO
instructor-led training and facilitation; 15
hours of independent implementation;
and 6 hours of independent reading.

MODULES
1. Reasons & Values

health conditions correctional staff

2. The Need – Research Findings

may be experiencing, including

3. Understanding Your Staff & Yourself

suicidal thinking, and ways

4. Dealing with Your Distress

supervisors can respond
constructively
• Describe skill-based behaviors for
supervisors to interact with
subordinates to create healthy

5. Behavioral Health Conditions
6. Staff Suicide Concerns
7. Skillful Interacting with Staff
8. Dealing with Escalation & Other Highstress Situations
9. Supervisor Functions & Role Modeling
10. Promoting a Positive Workplace Culture

workforce cultures

Course Author:
Caterina Spinaris, PhD, LPC, is DWCO’s
founding Director and a Licensed Professional
Counselor in the State of Colorado.

Desert Waters Correctional Outreach, Inc., is a 501(c)(3) tax-exempt
corporation (EIN 30-0151345) with the mission to advance the wellbeing of correctional staff and their families, and the health of
correctional agencies, through data-driven, skill-based training.

For More Information
Email: admin@desertwaters.com
Call: 719-784-4727

