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Promoting Psychological Safety
2018 © Caterina Spinaris, PhD, LPC
“I did not know when I became a Corrections Officer that
conflict with fellow staff and supervisors would create
such a hardship towards functioning as a professional.”
~ Anonymous
Over the years, staff from across the nation has reported to us that much of their workrelated stress stems from their interactions with other staff—not with offenders.
This, in essence, is PREVENTABLE, AVOIDABLE stress. Staff have no control over what types
of offenders they are assigned to manage. However, they do have control over how they
relate to coworkers, supervisors, and subordinates.
One source of such avoidable stress among corrections employees involves staff undermining other staff’s psychological safety.

From
Corrections
Fatigue to

Fulfillment™
2018 Colorado CF2F
Instructor Training
27-30 March 2018
25-28 September 2018

Psychological safety is a dimension that is extensively addressed in Desert Waters’ signature
course, “From Corrections Fatigue to Fulfillment™” (CF2F). Psychological safety involves a
need most of us have. Its frustration adds to the accumulation of Corrections Fatigue, and
its satisfaction contributes to Corrections Fulfillment.
Psychological safety refers to how emotionally comfortable we feel in social groups, such as
in the workplace, based on how we expect to be treated by people in these settings.
In healthy workplace environments where psychological safety is flourishing, staff do not try
to aggravate or hurt other staff by spreading negative rumors about them, perhaps because
they do not like them, are jealous of them, are competing with them for a position or assignment, or because they are holding a grudge against them.
(Continued on page 2)
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When psychological safety is robust, staff do not ridicule or put down other staff through the use of mean-spirited
jokes or comments, making fun of other employees’ vulnerabilities or mistakes.
In such healthy workforce environments, staff do not “talk trash” about other staff in their absence. In fact, if someone puts an employee down, other employees would intervene and say that it is not right to tear into someone in
their absence, when they are not there to defend themselves.
When psychological safety is prevalent, staff is reasonably confident that if they share a personal detail with another
employee confidentially (information that has nothing to do with security or policy matters), asking them to keep it to
themselves, the coworker will honor that confidence and not betray them by divulging their personal information to
others.
Psychological safety forms the foundation of other key dimensions essential for corrections fulfillment, as taught in
the CF2F course—trust, respect and connection. Without sufficient psychological safety, staff do not trust other staff,
do not feel respected by them (and end up not respecting them in return), and do not feel connected with them as a
team. So due to weakened psychological safety, division reigns among the troops, with the notion of teamwork
amounting to empty words, an abstract “pie in the sky,” and not an experienced reality. Moreover, being disconnected from the team can easily result in employees feeling disempowered, as corrections staff depend on each other for
their physical safety and to get the work done. As an end result, the job loses at least part of its positive meaning.
When psychological safety around other staff is on shaky ground, employees feel anxious and tense during their
workday. They may be more concerned about getting hit by “friendly fire” than about managing offenders effectively.
And as the tempers of uptight staff tend to be short, employees who feel psychologically unsafe around coworkers
may end up lashing out at staff or offenders, overreacting to perceived provocations or annoyances—and potentially
endangering their own physical safety or others’.
When psychological safety becomes seriously a casualty in a corrections workplace, staff may even come to believe
that offenders are “safer” (and nicer) than other staff, and so they might gravitate toward offenders for social connection. Consequently, policy violations and overall physical safety end up becoming compromised.
When psychological safety is undermined, resulting staff injuries may not be visible, but they are just as real as physical wounds. Staff often talk about wanting all employees to go home safe at the end of their workday—referring to
physical safety. How about making it at least as important of a goal for staff to go home psychologically safe at the
end of their shifts as well?
What we want is for staff to go home every day after
work with their bonds of trust to coworkers intact (if
not strengthened), with a healthy sense of belonging
on the team, and with their professional dignity intact, having been instructed or held accountable for
their actions, but in respectful ways.
So, how about making it your resolution for 2018 to
create a “psychologically safe zone” around you in
relation to fellow staff, acting with consideration and
sensitivity towards them as part of your overall professionalism?
2017 © Audrey Boag
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Corrections Resolutions for 2018
By Joe Bouchard
The start of a new year is a potent motivator. It can prod most of us into action. The desire for self-improvement
runs wild as the new year dawns.
Many of us look to our personal life for areas of improvement. While that is a great focus, home is not all of which
we are comprised. We also have our work persona. And, let’s face it, corrections is a different sort of vocation. Its
intensity and stress deserve special attention, as shown by its own resolutions.
Here are five suggested areas for New Year resolutions for corrections staff:
 Work for the broad mission: remember that we are working to keep staff, offenders, and the public safe.
 Act on smaller goals to support this mission:
 Continue thorough contraband control practices
 Seek to keep staff relations positive
 Observe patterns and try to deduce why they may have changed
 Continue good communications.
Again, these are merely suggestions. And it is understood that some staff may never officially issue their own resolutions. Still, others may have already crafted their own.
Whatever corrections resolutions you choose as a focus, may you have a productive and happy 2018!

Passing It Along :
Wisdom from Corrections Staff
Volume 1 and Volume 2
Compiled and edited by Caterina Spinaris, PhD, LPC
$5.49 per copy, plus S&H. Bulk discounts available.

desertwaters.com
“When you attended your correctional academy as a new correctional employee, you were taught your
organization’s policies, procedures and practices. You graduated, and were told the rest you would
learn on the job. You learned that the job is tough, demanding, grueling, and, in many cases, thankless.
You often found that you were on your own when you needed to make the right choices and decisions.
These articles you are about to read are written by your peers, and could be considered your Master’s
Degree. If you can learn and apply something from each of these messages, you will emerge at your retirement promoted, effective, successful, happy, proud of your many accomplishments, and realize
what a legacy you have left the organization.”
~ Gerald M. Gasko, Director of Prisons (Ret), Colorado DOC, LTC.MP.US Army (Ret)
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Corrections Fatigue: The Hidden Enemy in Army Corrections
By CH (CPT) C. Wade Shepard
Readiness and resiliency in the Army are critical to comprehensive Soldier care and mission success. Over the
course of several decades, the Army has made great strides in combatting stigma and encouraging comprehensive
health.1 I remember stark walls during my first tenure as a young tanker in 1991; just a stroll down a given unit’s hallway these days, and we might discover a number of risk reduction and strategical wellness reminders—from preventative suicide awareness to proactive SHARP tips and tools.
And what about unit culture? Our environment? I can’t remember any command climate surveys in my first
early 90’s tour. No Unit Risk Inventories with help from programs such as the Substance Use Disorder Clinic (SUDC).
And no Global Assessment Tool (GAT) surveys or little command assessment instruments. Both individual and organizational comprehensive health is a top priority and rightly so. After decades at war, all-time high suicide rates and a
multitude of problems have helped the Army realize we must focus on readiness and resiliency as a top priority.2 As a
result, these trying and tasking years spawned amazing partnerships and program developments to help us be more
healthy, like Comprehensive Soldier and Family Fitness (CSF2), Master Resiliency Training (MRT), and Telehealth and
Technology to name a few.
One important factor discovered through these years is that every unit is unique. Every organization and MOS
(Military Occupational Specialty) has its own inherent strengths and limitations. Army Corrections Command is no
different. Every unit and each facility bears particular dynamics that are more or less challenging to comprehensive
health. Furthermore we share a common innate toxicity within the corrections profession.
My journey in the world of corrections began in July 2015. After 6 months as the unit chaplain for 330 or so
Soldiers (with one CO deployed to Cuba), we had 15 in-patient cases for suicidal ideations. It wasn’t long before I was
disturbed and puzzled about our overall health and wellness, or in Army speak—readiness and resiliency.
So I thought, “I wonder if others in similar environments struggle like we do with comprehensive fitness?”
Thankfully it wasn’t long before I discovered we were not alone. Many have been perplexed about this unique professional setting and its effects for decades. The corrections environment has an infamous reputation for being toxic,
dangerous, and even deadly for its personnel and their families.3 Others had suffered. For example, I uncovered that
corrections is a leading field for suicidality. More suicides happen each year to corrections officers than many other
professions.4 But why? If others have struggled in this environment for so many years, was there any causation research conducted? What about wellness programs? Any program evaluations for taking care of corrections specialists? Again, thankfully I learned we were not alone.
The first and most foundational article I read was published by the U.S. Department of Justice, National Institute of Corrections entitled, “Occupational Stressors in Corrections Organizations: Types, Effects, and Solutions.”5 The
writers helped explain that according to their research, there are three primary categories of toxic elements alive and
well in any corrections environment: (1) organizational stressors, (2) operational stressors, and (3) traumatic stressors.6 After a short amount of time, a cycle and potential downward spiral sets in for every corrections specialist and
each person who works within a corrections organization.7 This downward spiral is known as “Corrections Fatigue,” a
term coined by Dr. Caterina Spinaris in the year 2000.8 Here is the latest technical definition of Corrections Fatigue:

(Continued on page 5)
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Corrections Fatigue is the cumulative negative change over time of corrections professionals’
PERSONALITY, HEALTH and FUNCTIONING, and of the CORRECTIONS WORKFORCE CULTURE,
as a result of insufficient and/or unhealthy individual and/or organizational coping strategies
and/or wellness resources necessary for healthy adaptation to the demands of corrections work.9
From a Helping Profession perspective (e.g., chaplains, clinical social workers, doctors, nurses, psychologists,
etc.), corrections fatigue is akin to compassion fatigue or burnout within the commonality of occupational stressors.10
According to CSF2 research, each of these stressors takes its toll on the Physical, Emotional, Social, Spiritual, and Family dimensions of the human being.11 There is a constant drain in each of these tanks within a given person, sometimes at rapid rates.
I began to notice that corrections fatigue was occurring all around me. The downward spiral was even happening to me. It was as if the very air we breathed was poisonous. Why were these suicidal ideations taking place in
alarming numbers? Why were our Unit Risk Inventory numbers skyrocketing survey after survey? Why were there so
many unhealthy people? I believe I had the answer: corrections fatigue was breeding rampantly throughout individuals and penetrating the fiber of our organization like black mold in a southern swamp house attic—silent and deadly. I
realized that I needed specialized training if at all possible. I needed to better understand both the phenomenon and
how to reverse it.
As mentioned above, the Army has spent millions of dollars helping us be a healthier, effective force. If you
ask me, it is worth every penny. And yes, this is an uphill roller coaster in some ways. We still have more work to do.
In reality, this is a never-ending struggle. Those of us in the Helping Profession should consistently strive to utilize evidence-based, data-driven curriculum, materials, and programs to help us be more and more ready and resilient.
Moreover, it is my assessment that these materials should be specific to each of our environments. While the Army’s
programs such as MRT and CSF2 are amazing for being ready and resilient for every Soldier and family, if utilized in
isolation, void of environmental considerations and absent of present corrections wellness research, I believe we are
missing the boat. If you trust the data—that corrections environments are intrinsically poisonous—what else should
be done for our distinctive toxic context?
On March 21-24, 2017, I had the pleasure of attending the “From
Corrections Fatigue to Fulfillment” T4T instructor’s course developed by
Dr. Caterina Spinaris at Desert Waters Correctional Outreach in Florence,
Colorado. Not only was I trained in an evidenced-based, data-driven
program solely designed for the readiness and resiliency for those working in the corrections field, but I also had the pleasure to develop relationships with corrections professionals from Nebraska, Minnesota, South
Dakota, and South Africa. As I learned more and more how to aid in reversing the toxicity of corrections fatigue as an individual and as an organization, I also listened to professionals whose testimony after testimony
revealed we are not alone in Army Corrections.
Army Corrections is a part of a greater community of corrections
that struggles with similar dynamics. We are also a part of a greater community that believes we can be consistently and persistently healthier.
We can all be more ready and resilient. Awareness is the first step in moving from corrections fatigue to fulfillment.

Desert Waters Correctional Outreach
Florence, CO
(Continued on page 6)
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It is my hope that other leaders and Helping Professionals within
Army Corrections value the significance of the hidden enemy, corrections fatigue, and the need for specialized training in its development,
process, and removal. The evidence suggests we are not alone in this
need as well. If corrections professionals first collectively build this
awareness of our hidden enemy, we can then collectively reduce risk and
make our specific organizations safer and more positive with greater
mission success. It follows that some organizations are better at acknowledging corrections fatigue than others.

The wonderful class of March 21-24,
2017, “From Corrections Fatigue to
Fulfillment” with trainers, Brent Parker
and Dr. Caterina Spinaris. I am on the
far left, back row, with the bald head.

It is my understanding that if you are in corrections, you are
somewhere in this process. The air at any facility is toxic—some more,
some less. This leaves two important lingering questions of awareness:
(1) how healthy am I?, and (2) how healthy is my organization?
My conversations with corrections officers from civilian Department of Corrections revealed a prevalent common thread.

I became aware that their facilities did not have Chaplains or Embedded Behavioral Health (EBH) or other personnel on site solely dedicated to the holistic wellbeing of the administration and corrections officers.12 Some facilities
might have the additional benefit of these special staff. To my knowledge, it is rare. The military is privileged to utilize
special staff among others for the research and development of specialized individual and organizational care.
Through my specialized training at Desert Waters Correctional Outreach, I learned the next step after awareness also is both on the individual and the organization level: the implementation of effective self-care strategies and
proactive organizational health development.13 I assume the latter is more challenging for facilities who do not have
dedicated staff for reversing the downward spiral of corrections fatigue as we do in the Army.
There are a number of unique changes that can be made to positively affect the health of an organization.
These range from small and subtle though significant to more complex and time consuming. And these positive changes can be made at any level within a given correction specialist or staff’s circle of influence. With effective training in
both corrections fatigue and its reversal process, Helping Professionals such as chaplains can aid in designing and implementing strategic programs for greater organizational readiness and resiliency. These programs should be shaped
and molded according to the given culture and context. This became critical for our comprehensive health in the 508th
Military Police Detention Battalion and Northwestern Joint Regional Correctional Facility (NWJRCF) at Joint Base LewisMcChord, Washington.
Six months passed with 15 suicidal ideations. I did not understand corrections fatigue as I do now. However, I
knew that environments effect behavior and healing as a result of my time as a chaplain clinician resident in Clinical
Pastoral Education (CPE) at Madigan Army Medical Center (MAMC). I discovered low morale and high risk behavior by
talking with Soldiers at every level. One of my primary jobs as I understood it was to strategically implement something
within our training calendar and battle rhythm that helped counteract whatever was going on within our unit. I now
understand that we were strategically combatting the hidden enemy of corrections fatigue.

(Continued on page 7)
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If I could tell you of one major change within the fiber of our organization that positively impacted the comprehensive health of individuals and our organization, it would have to be “Resiliency Days.” There have been numerous positive changes from multiple levels in the past two years. I do believe that the most effective strategies for combatting corrections fatigue happen throughout the ranks in Army corrections. “Resiliency Days” happen to be one change designed
and influenced by dedicated Helping Professionals.14
What all is entailed in an 8-10 hour 508th MP BN (D) Resiliency Day? To summarize, Resiliency Days are strategic
resiliency events that combine research, development, implementation, and reassessing from three primary areas: (1)
Positive Psychology, CSF2, and MRT, (2) Positive Psychology and Hope Theory, and (3) Corrections Fatigue/Fulfillment.15

The event happens off-installation. Usually the Resiliency Day occurs in a platoon’s (PLT) green cycle training once
every 12-15 weeks. If the PLT or section is not a 31E PLT (Corrections Specialist MOS) that works shift in the facility, the
event is scheduled based on the given unit calendar. It involves a physical challenge bolstering the ideas of teamwork and
unity, usually a moderate hike (3-7 miles with 1000 ft. elevation gain is common). There are several key points of training
selected by collaboration between the unit chaplain, PLT leadership team, and CSF2 Performance Expert or MRT trained
Non-commissioned Officer (NCO). A MRT module is chosen by analyzing the needs of the PLT. Hope Theory (Goal + Pathways + Agency) training is also conducted utilizing instruments formed largely by the seminal work of C.R. Snyder (Hope
Scale + Hope Worksheet + Hope Scale).16 Every aspect of training is driven by instructors who have studied pedagogy on
some level. They understand that adults learn in different ways so they attempt to instruct through experiential learning
methods that reach aural, kinesthetic, interactive, print, tactile, and visual learners. The end result is a crafted day of
group participation that empowers health and well-being in both the present and the future.
Resiliency Days are now as normal as bi-weekly Training meetings. There are as regular as Physical training (PT).
There are an expected part of the battle rhythm within our organization. Resiliency Days might be considered means of
necessary oxygen in an environment where poisonous gases prevail. I believe they are an integral part of combatting the
hidden enemy of corrections fatigue. Make no mistake, they are not the only solution for reversing the downward spiral
of corrections fatigue at the 508th MP BN (D). And they will not work at every facility, within all organizations. They are
one effective means to mitigating risk; our decreased numbers of suicidal activity as well as our Unit Risk Inventories and
Command Climate Surveys reflect it. They are one primary means of helping this Army Corrections unit be more ready
and resilient.
Corrections fatigue is a real phenomenon that exists in any corrections organization as demonstrated in evidence
-based research. These data-driven studies reflect it is also alive and well in Army Corrections facilities and units. The
good news is, with specialized training and focus, individual and organizational changes can combat this hidden enemy.
Together we can reverse this vicious cycle and rise to be more ready and resilient corrections professionals. Part of the
solution is awareness. Another key is specialized education such as routine “From Corrections Fatigue to Fulfillment”
trainings within an organization. The next step is implementation of systemic points of change like Resiliency Days in the
508th MP BN (D) and routine monitoring. Together we can persistently transform our facilities and environments, Corrections Officers, staff, and families.
On their May 5, 2016 Resiliency Day, 595th 2nd PLT
navigate their way through the first mile of the winding
Lena Lake hike. The first half of the intermediate hike
contains an approximate 1000 ft. elevation gain up
shaded switchbacks, crossing beautiful mountain streams,
and passing scenic overlooks.

(Continued on page 8)
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Forever Changed?
By Jeffrey Rude
A little boy grows up in Anytown, USA, playing cops and robbers. He dreams of becoming a Police Officer someday.
He wants to be the hero, to help others, to save others. As time goes by, he attends college, gets his degree and
starts his career in Corrections. He thinks to himself, “This is right up my alley. I always wanted to work in Law Enforcement and this is great.” First day on the job, he attends the local Safety Briefing and gets his initial induction
into the fantastical world of Corrections. He begins his job working all shifts as an on-call officer. He is told to always
answer his phone when it rings as that may be the facility offering him work. He takes the calls as they come in and
works every time they tell him to. He thinks, “Is this what I really signed up for? Am I ever going to make it to a permanent position?” He presses on and continues to work when they call. He begins to wonder if he can continue with
this; he is working 50 – 60 hours per week on all shifts and it is beginning to wear on him. Am I Forever Changed?
He goes in to work one day and get called to the Shift Commanders office. He is thinking to himself, “What did I do?
Am I in trouble?” He reaches the office, and there sits the Shift Commander looking at him with a straight face, giving
no indication of what’s in store. He sits down at the invitation of the Shift Commander and waits to hear what his
fate is. The Shift Commander looks at him seriously and says, “Would you like a job with us?” He thinks to himself,
“Well that is the dumbest question I’ve heard in a while! Of course I want a job! Why else would I be putting myself
through this torture for the past 9 months?” He says only, “Yes, I would love a job here.” He is told he will be working on 1st shift (graveyard) as a Unit officer. He is excited, nervous, fearful, and hopeful all at the same time. He worries if he will make a good officer. Am I Forever Changed?!
First day on the unit as a full time officer, he conducts formal count. He and his partner agree on their numbers and
submit the count slip to the Shift Commander. As they wait for the announcement that count is clear, they instead
hear, “Formal Re-Count” over the radio system. Immediately his heart rate rises and he thinks, “Did I cause the recount?” He and his partner begin to count again. Only this time, their numbers are different and he realizes he was
the cause of the re-count. His thought go from “Am I going to get in trouble for this?” to “Am I going to get fired for
this?” They submit the count slip again with the corrected numbers, and, sure enough, count clears. He then gets
the visit he was dreading from the Shift Sergeant. They all sit down in the office and discuss their mistake. He freely
admits to his causing the re-count and apologizes for causing everyone the extra work. He is told he will need to submit an Incident Report explaining how the miscount happened. He is still worried if he will be fired or receive punishment for his mistake. Am I Forever Changed?!
As time goes by he pours himself into the job and vows to never make another mistake, only to be disappointed on
several occasions. Mistakes happen; that’s a fact of life. His partners tell him to “suck it up” and “quit whining.” He
doesn’t see it as whining, but tries to see it from their point of view. He begins to slowly shut down that part of who
he is. He begins to build the walls around him that will protect him. He begins to change at his core and become a
little more cynical and withdrawn. Am I Forever Changed?!
One night at work, he is doing a tier check when he sees an offender standing by his bunk looking toward his TV. He
doesn’t think much of it and keeps walking. Another hour goes by and he starts his next check. As he looks into the
cell, he sees the same offender standing there looking at his TV. He thinks this is odd, so he knocks on the door to ask
the offender why he is just standing there. He gets no response.
(Continued on page 10)
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Am I Forever Changed? (continued from page 9)

He begins to get angry at the offender’s apparent disrespect, so he kicks the door and turns on the cell light. And that
is when he sees the torn bed sheet tied around the offender’s neck and fastened to the bed frame. Panic begins to
well up inside him, and he thinks about what he needs to do. He remembers what he was taught at the Academy, and
makes the radio call. Response comes to the unit and they make entry into the cell. They get the offender down and
begin resuscitation efforts, all to no avail. The offender is dead. This is the first dead body he has ever seen; this is the
first time he has ever had to do CPR; this is the first time for many things. Am I Forever Changed?!
Later that night after spending hours writing his reports, he begins to feel the weight of what just happened. The
adrenaline is now gone, and he is left with the lethargy that follows. As he reports to the Shift Office to turn in his report, he hears the staff talking. They are cracking jokes about the offender. They are laughing at what happened and
making light of someone dying. He wonders what is wrong with these people. Then he wonders what’s wrong with
him because he feels differently than they do. Am I Forever Changed?!
As time goes by, he gets “better” and puts this incident behind him. More and more incidents happen and he of
course responds to each accordingly. He deals with the stress of the job and the many responses to fights, assaults,
deaths, as best he can. He joins the crowd by participating in the jokes, the innuendos, and the “gallows” humor. He
begins to shut himself off from the outside world because “they don’t understand him.” When he goes out, on the
extremely rare occasion, he sits in the corner and watches everyone who comes in, and decides if they are a threat or
not. He looks around the restaurant and judges everyone there by how they look, how they dress, the tattoos they
have, and whatever else reminds him of prison life. Am I Forever Changed?!

One evening, he takes his wife out on a date. They go to the restaurant and she begins to converse with him. However, he is not paying attention to her because there are threats everywhere; the waiter, the people at the next table,
the cook, the person who just walked in, etc., etc.
As he continues to scan the room, his eyes finally meet those of his wife. He is taken aback as she is glowering at him.
He reacts by asking, “What?” in a very harsh manner. Then “THE” discussion happens. She begins by asking why he
doesn’t show affection toward her any longer. She asks why he is always distant from her, why he is always angry with
her, and why he doesn’t like to spend time with anyone.
He, of course, reacts by saying she is crazy,
and completely denies the accusations. But
are they accusations, or are they observations made by someone who loves him?

The conversation goes on and on. As they
get home, he goes to the bedroom and begins to ready himself for bed because, after
all, he has to work tomorrow. He thinks
about the conversation and wonders if there
is something wrong with him. He ponders
whether or not his wife has a valid point and
if he has pulled away from her and shut himself off. Am I Forever Changed?!
2017 © Audrey Boag
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Forever Changed? (continued from page 10)

At work, he begins to mold himself into the officer they expect him to be—strong, self-sufficient, hard, unyielding, an
enforcer, and the list goes on. At home, he pulls further and further away, though he doesn’t realize it. When confronted about it, he says he hasn’t changed; he is the same man she married. Is he? Deep down inside he knows he
has changed, but he can’t seem to admit it to himself. He can’t accept the fact he has become someone he doesn’t
like and doesn’t respect. In fact, he has become someone he despises. Now the thoughts come like a dam breaking,
“She would be better off without me; the world would be better off without me; I need to end this turmoil and pain; I
need to escape.” Now he begins to see how he has changed and thinks to himself, “Am I FOREVER Changed?!”

He wakes in the morning to find himself sick to his stomach and, quite explicitly, throwing up. He has a headache from
hell, aches all over, and can’t get warm. He calls work and tells them he will not be in today as he believes he has the
flu. He goes back to bed and hopes to get better, but he only gets worse. He gets scared and asks his wife to take him
to the Doctor. Over time, the Doctors run test after test to no avail. They try many different medicines, but nothing
works. Then, after many months, his Doctor looks at him and says, “I have staffed your issues with my colleagues and
we believe what is going on with you is related to stress. We recommend you seek professional help via a Mental
Health provider.” He reacts badly and tells the doctor to run more tests, this is not in his head, this is not related to
stress; this is a physical illness. Am I Forever Changed?!
He finally relents and goes to see a local Mental Health provider. He begins very standoffish, but finally relents and
gives the provider “some” information. After a few more visits, the floodgates open and he “vomits” all his stressors
on the provider. The provider looks at him with compassion and care all the while. When he is done, he feels somewhat better. More visits, more “vomiting,” but now something is different. You see, the provider has been giving him
“homework” to do, and he has been doing it. He sees more about how the job has changed him, and he doesn’t like
what he sees. He vows to change and makes the effort to do the things the provider encourages him to do. He
doesn’t see the change and asks the provider, “Am I Forever Changed?” The provider looks at him intently and tells
him, with emphatic conviction, “No, you are not Forever Changed, you can make changes for the better.” He finds
hope and encouragement, and puts forth the effort to make positive changes in his life. He thinks to himself, “I am
NOT Forever Changed!”
This is an allegorical story about the life and
changes that happens in ALL who work in the
field of Corrections. We are all changed by this
job and by what we see on a daily basis. Maybe
we don’t recognize it or we try to bury it deep,
but we need to accept it, point at it, name it,
and get help. We, as human beings, all need to
give and receive comfort, compassion, and care.
Please make the effort to take some time and
recognize what is happening inside you, seek
some help, and make changes for the better.
Am I Forever Changed (for the worse)?!
Only if you choose to do nothing.
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Many Thanks!
Thank you for blessing
the mission of Desert Waters!
Caterina Spinaris, PhD, LPC
Executive Director
431 East Main Street, P.O. Box 355
Florence, CO 81226
(719) 784-4727

desertwaters.com
Your donations are tax-deductible.

IN MEMORIAM
Corporal Thomas Famulari
15 October 2017
Montgomery County DOCR, Maryland

Corporal Johnny Tyson
3 October 2017
Montgomery County DOCR, Maryland

Quote of the Month
“We must learn to regard people
less in light of what they do or
omit to do, and more in the light
of what they suffer.”
~ Dietrich Bonhoeffer

Individual donors: Anonymous donors, Chris & Cathy
Bergquist, TC & Joellen Brown, Beverly Embry, Jeff & Connie
Mueller, Kevin & Robin Rivard, Harold & Carol Severson, Marc
and Vonna Yoder
Business donors: Paul & Karen Austin, Austin Automotive;
Elizabeth Gamache, LandShark Design, LLC; Janice Graham &
Company, P.C.
Special thanks also go to: Cathy Bergquist, Joe Bouchard, Nicole Brocato, Pamela Burt, John Eggers, Janice Graham, Corrin
Hogan, Susan Jones, Lorrie Keller, Stacy Lopez, Diane Medlock,
Greg Morton, Jeff & Connie Mueller, Brent Parker, Bruce Perham, Stephanie Rawlings, Clayton & Connie Richardson, Beau
Riche, Jeff Rude, Patti Schniedwind, Rachel Shelver, Eleni
Spinari, Wade Shepard, Dave Stephens, Jim Wiseman

DWCO Disclaimer
The views and opinions expressed in the Correctional
Oasis are those of the authors and do not necessarily
reflect or represent the views and opinions held by
DWCO Board members, staff, and/or volunteers.
DWCO is not responsible for accuracy of statements
made by authors. If you have a complaint about something you have read in the Correctional Oasis, please
contact us.

To promote the occupational, personal and
family well-being of the corrections workforce through the provision of evidenceinformed resources, solutions, and support.

