
òTrue Grit: Building Resilience in Corrections Professionalsó is an 8-hour classroom course 

authored by Caterina Spinaris, Ph.D., LPC. òTrue Gritó is positive, practical, empowering,  

engaging, motivatingñand FUN! It is packed with skill-based tools derived from evidence-

informed factors that promote resilience in military and other populations, adapted to  

corrections employeesõ work and home life realities. The course combines research findings 

on psychological and neurophysiological correlates of resilience (presented in comprehen-

sible lay language) with the addressing of occupational demands, work/life balance issues, 

and health concerns faced by the corrections workforce. The òTrue Gritó training includes 

individual exercises, action plans, and small group work. 

1. Describe the nature and characteristics of psychological resilience. 

2. Present evidence-informed factors that foster resilience, and trans-

late them to the corrections context. 

3. Identify skill-based resilience-promoting behaviors to practice at 

work and at home. 

4. Practice resilience-promoting skills during small group activities. 

Caterina Spinaris, PhD, is DWCOõs Executive Director and a Licensed Professional Counselor 

in the State of Colorado.  Dr. Spinaris has been treating and training correctional employees 

and their families since the year 2000. She also develops wellness-related educational materi-

als, and conducts research on subjects related to correctional employee wellness, particularly 

in the area of post-traumatic stress. Dr. Spinaris is the 2014 recipient of the Colorado Crimi-

nal Justice Association's Harry Tinsley award, and the author of the book Staying Well: Strate-

gies for Corrections Staff, now in its second edition, and More on Staying Well: More Strategies 

for Corrections Staff. Dr. Spinaris is also the author of DWCOõs signature course, From Correc-

tions Fatigue to FulfillmentË, which received the 2016 Commercial Product of the Year Award 

by the International Association of Correctional Training Personnel.  

ABOUT THIS COURSE  

COURSE OBJECTIVES 

COURSE AUTHOR 

8-Hour Training 

òTrue Grit: Building Resilience 

in Corrections Professionalsó 



òTrue Gritó is designed for all custody 
and non-custody staff who manage/
supervise/treat adults or juveniles in 
correctional institutions (prisons and 
jails) or in the community (probation, 
parole and aftercare settings).  

The corrections work environment, whether in institutions or in the community, can 

be relentlessly demanding and extremely stressful. As Corrections Fatigue accumu-

lates over time, it undermines staffõs well-being, zest and professional functioning. 

Resilienceñthe ability to endure challenges, bounce back, and even grow positively 

from themñis essential if corrections employees are to be effective at their jobs while 

also maintaining healthy personal lives. òTrue Grit: Building Resilience in Corrections 

Professionalsó presents concrete actions and practical skills based on four evidence-

informed clusters of resilience-promoting behaviors. This course is the sequel to  

Desert Watersõ award-winning course òFrom Corrections Fatigue to FulfillmentË,ó and 

it is also a stand-alone training. 

Nature of resilience; post-traumatic growth;  
Corrections Fatigue; evidence-informed  
resilience-boosting psychosocial factors;  
effective self-regulation strategies; strategic 
coping behaviors; positive relating strategies; 
mastery strategies; individual exercises; and 
small group activities. 

òTrue Gritó can be 

offered to  

your agency  

employees by  

Desert Waters 

Master Instruc-

tors, or by your 

agencyõs Instruc-

tors, certified by 

Desert Waters to 

offer the 8-hour 

course.  

Desert Waters Correctional Outreach is a 501(c)(3) corpora-

tion in Florence, Colorado, with the mission to promote the 

occupational, personal and family well-being of the correc-

tions workforce through the provision of evidence-informed 

resources, solutions, and support.  

DWCO, PO Box 355, 431 E. Main St., Florence, CO 81226 

FEIN: 30-0151345 

desertwaters@desertwaters.com 

719-784-4727 (O), 719-784-2214 (F) 
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