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The Best Defense May Indeed Be A Good Offense (continued from page ]F)I' 35

I'n ot helrhA @Moyrad S,Y-0 B2 FISI-BSOER (- REOPAFEA 28 G Gdza Slj dzl € a
Fa &alF FSéeé. I yR aSOdzNA (e

This could happen-bkey nmge pg wrgipragnss tmafn awwelrleo ensur e t
requiring that staf tamenandperaesol ngebahaviceoosnlbe d
empl oyee devel opment catal og; by ofering confdent

t al health and wel®@nesgsreetriycexsxi $if oheympgoaving c
signed programs that increase family member under a
procedures, where possible, to mitgat e -ftchceu s enth awca fs
ing emphasizing a reducton in mandatory overtme g c
catng for the roetionng tihsatasstcafucwealll to agency efec en
And this is where a good ofense becomes -uphea popersaa eef S
be cond&iederfiasddv er eact vef gnarnierugr edtst ways to cope, a

of exposur e troeli anteevd t aathbrl ees svorrk. ( Al t houeghariet biesh aa
act as péaeaweaenflsatrvaet egi es @ of uhaureasesstiaénce, if b p €
Togpown, organi zatonaldeftaetasiewwd eas, chhor bexdwoplhe, t [
staf support following-—-éxuposwre yt o0 mpoa t @af ttedcn\sifi hviet) il A ©
pens when the organizaton proactvely puts in plagc p
efects of antcipated work stressors. When such P§ a
gy trying to recover from the negatve afermath ofjwo
in place that they could recognize and count on, nd
pl ace or were exposed to a | esser degree. That i s 0
be invaluabl e Kentbendel «f appageengbeds ,i s worth a Oul

We at Desert Waters maintain that both these appr
another, e€bentveghopzatonal strategi—&de wolnd moee
individual ones (ALTHOUGH BOTH ARBVNEEBERNd $hmpl
I't makes sense to focus on fxing the | eaky faucet

I nterestngly, we f nddaven/nf-opacmtnteantte gioa s dliwt dmpap 0 ¢
the medical prodreaslsy ins* Thtrecki enet@af t he tools use t
s ame dynamic.laszhIeyzfes@trepsaep'- T

52 studies that included rf8 oy ci
the secoOnsdedarpeessul t s from R

1550 physicians. The thirgs ew
conclusions about professi®i® y
to the queston: | sc Fiat gale?

swer is: defnitely yes! &Y

As these studies show, é ‘ e i em
a rampant reality, frequeng AN IR E Rt A S e
exhauston, depersonalizat of giS ' %) 5 P AR ac
plishment. That i s, there [ at
burnout is a commonly occui; I
of the medi4qalstprascf €osirerct ons

correctons staf.

(Continued on page 3)
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The Best Defense May Indeed Be A Good Offense (continued from page })I' 35

As described in these artcles, physician burnout an
sert Waters call organizatonal and operatonal st rps s
str eswhoircsh i s the third group of stressors that w pr
So what does the @phpdsiyci anrksremaocth matoav?

The fr&Sitnvpoalpveerd the review of both randomized con ol

studies (37 studies, 2914 physicians), which met on
i ndi yiocwasled-upbohoth or gamiwngdt snalat(etgappes wer e -sausc c s f
measured by overall burnout score, and by measuri

ton) and depersonal2a3@ONE (AVWE & eRBEIYVOIIGING F\SITAS &0 &
Ol20Ff0 0dzNYy2dzi a3 02NB (emiasTdinlto d QL ff fod &I O @Y i
ventons were more efectve.

For this popddloactucsre,d-uiprbditvoitrderavient ons wer e si mi |l &r
signature CF2F course:

s facilitataedi hindaned s mal |

f stress manageareantt raanidn isred ,f

f communicaton skills traini
fa "belonging" interventon ns
ot her s, and

I mi ndf dbblaseegsls approaches.
Togown, or giamtigeratemtadns i ncl u
T shortened atending rotato
fclinical work process modi
f shortened resident shifs,

fchanges in duty hour requirements, and

f changes in practce delivery.
The secdémadnpapteeadn al ymeitsa of randomi zed clinical t al
tveness odi rphgtsédar p(pm@atina m od igraend txeodwa(t obpur nout i nt e en
compared. | neipvi duwale r(vbeonttoorms i ncl udedasedhstgees ed
cise, and educatonal progomaimderdn oe& uamaath gc @ammu mipc atv oflgs |
bi naton. Orgdoawmptontaéryéeonpons included workl oad nt
and reducing overall workloads), teamwork and | egmer

(Continued on page 4)
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The Best Defense May Indeed Be A Good Offense (continued from page 3t)|' =
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fndings p support for the view that I n
than only being a problem of inadequate individua a
The similarity to the challenges built into the dJumlrr
than ot Rerosnl yThat be expected. But it is the over i I
tal, so much so, that their negatve infuence co roi
The authors of this study concluded, i n | ahow2uBaNgEel hi al
R)\NS[OtG-cSp?wMy]’uSNESYeZVaM)unKIu C)QYOAVSV aSOSNrt StS y i
a2y oSu:assy YSYOSNR 2F GKS KSIfdK OFNB G4SIFYX FYyR dzt

iKS Y2ai Si08000S Ay NBRIZOAY3I 6dzNy 2 dzii b

And this is where the challeng€f€okusesdf eupportectded W
traditonal correctonwi eeavhasinmendt oedacsesyBatgue a (
take the ofensive and proactvely create conditondsalfo
what resources are needed t o -sctoambdaitn gwhcaotn dwet oanl 2 /Rl Ccoh
Whi ch2 dodnd for t hat mater , why do it?

Il ndeed, why pursue ways to reduce burnout (and o ra
The reason is simple and obvious, and once ad.aiMe up
another systematoatgesiewodngpghmeia@ai an burnout, whi h

providers,oNjoMdid éalhdatySIFoa@dSte O2NNBfIFIGSR G2 | & 94
jdz £t AGe 2F TKSdtf GiKD,F NBhe®@ hbh ghrout hec prhe,sitcieanl ower h e
sician errors), and ttkneed AlCoAWe/r otdiNg/ 2@NK Gt fAYo T Oair il 4 &
With this rboabsuesd ewisdeeanrcceh as support, it is not m h
rectons Fatgue could have adverse consequences a ng
pact the quality of ofende an s e
l' i keli hood of errors or | & v
and hence r—ev ude ke nssalfi entgy i

dent s, injuries, deat h anc r
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The Best Defense May Indeed Be A Good Offense (continued from page AI)I' 35

At Desert Waters we do not assume that an agency
taken steps testaddiegscohidstbo@gQQeiyelihel pppbait

training programs i@acyouwnr emptl alyeg, sapptohat i af enur
or that creatve scheduQRienguamaed 6owmg abldemrsan Mayghbeg
enhance those programs. Maybe even do that by rea
a renewedajumpowards success. Perhaps it is as si
l'y have in pd altiegg é€r tma®h at hsdayisdteeMma g btat ve t o unco
conditons wherever they are found, and then strat
each and every employee. You know your agency bet
In angScdNBES &2dz 62 NBO23ayAlT S FyR 6SySUG FNRBY (KS
GF NBSGSRX LINE Weo @3 e2th®yf®S tocdi scabsmahese witlsiy
table our various approaches to complement yours.
Not es

*Me-amnal ysis is the research method whereby pertnent da
reviewed to draw conclusions of greater statstcal powe

** Physician burnout is typically(Maatianetd, byauog&soght BH
measures three di mensions of burnout: emotonal exhaus
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Michigan® Officer Dignity Initiative
By Anita Lloyd

O9RAGERILSY ¢KA&A | NbOfS 2NA3
a/ WSLBR2NIS Lzt A&d8KSR 6& aiOK
An assault, including any fL 02N dzyAzy NBLNBaASYyay3d Y2zN
willful attempt or threat to FYR C2NByaAO {SOdNRuUe !ARSa
e e i ] Ld Aa + 3aANBLFG SEIFYLXS 2F 6K
inflict injury, including the LI NbS&a 62N)] G(23SGKSNI AYy dzya

throwing of food, feces or

bodilv fluids on a prison @ a simple idea: odnmesasalsium
y ) p. around toleess arhegf. ®rus t o st a

employee, including of endersrithe owbl ood, feces,

contractor's employees, substancegs on them.

is a 5 year felony under But the Ofcer Dignity Inita
MCL 705.197c. became a deeplfyacseytnebdo | mecs,s a
) ) . of cers, in which the Michig

Any prisoner engaging in came together to |if up and

these types of behavior will e of
. 4 aT h e cer Dignity Initatve
bereferredtOtheMIChlgan someone has their backs and

State Police for prosecution. the wal lésaimatAndy Poter, MC
Chief of Staf.

38 gAtt 0S8 LI}
SNEA2Y 2F GKS ¢

- O(
= Uy
Pl

y Wthte kb deray 3caayme a adrdiwt tyi m o d NaBloh
FG awlsria G2 (dkKSasS dGeLlSa 2F Faal dz &

I n mul t pHd kfeo rt@hres nsptlactyee e e n
vey and nveECHM esrt e n+nrgi dmulressaders and st af® hfeesaerld Iniek
of the Michigan Department of Correctons or the |

A few MCO staf members chewed this over. They | oo
closely with the broader | aw enforcen@nlti miotmendi nbh w
ers Jeremy Tripp, Director of Government and-Pol
di scussed dress outs and inmate sexual exposures
oOQur thinking @waasl,l opaeecodp Iteo atrheemow f eces at police o
without seri oéFr® | do @sses @i emocce®e,tayc,c ewpet dtohni s behavi or
should apply to correctons ofcers behind the wall

Fol die and Tripp reached out to the Michigan St at
(PAAM), and Michigan DOC. Each agency agreed -wbat
MCO is now calling dignity assaults. Together, t

(Continued on page 7)
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Michigan® Officer Dignity Initiative (continued from page 6) th3as
The coaliton explored roadblocks to prosecuton a
sexual exposures were spoty.

6They told us that the I|ikelihood of prosecuton f
tgTrippiTsai drst | evel where this can be addressed

color photographs being taken? Prosecutonsécan be

Dignity assaults werdeayc oivrexpeald tacsrespaet| ast af ahk eel

evidence, process the crime scene, write a solid
criminal charges when appropriate.
den pl eased that, as a result of the Ofcer Dignity

around EME@O sRragsxi,dent Alomedgy utwe Iave.seen signs
closelyéexamined.

a/ h LINBRdzOSR | &aK2NJI Ufy (KIFd aKSRa fAIKGI @ ys.2NKEh
fIlm was unveil ed Jatn.a 1slcr dnli7ng COs laondi & hei r f am
saul ts.

d real ¢lyantihkee dFyiotl,ek, wife of | CFdOtbhtenughRaul tJemag
way the efects of these types of assaults were po
famiél i es.

Of cers Eric Mathi sen, RMI | and Dani el Barnet , | B
about correctons work at the premiere.

d @ornhink people outside the deeoBartmeetnts arieda.l |Sya nkg
Of cer Todd Rik®@ereal saied hohlwe fdiedjmently these ass{

dt seemmsi mpbketant for ofcers to talk© esbeesaahdoth
Todd Ri kkKergsl asdaitdo hheear t hese cases wil/ be handl
To watchctihekvihd¢® doeow cont ai n€l soimehadel &8 cangog
I n a nut®@s hwehat, thheer eOf cer Dignity I nitatve, throug
1{LISOAFEAT SR GNIAYAYI FT2N LINR&2Y ITrOphd chtii@r sk yardf Odi
g
i

S
spond to di nity assaults received comprehensi ve
ton of Michi
ep

gan and MSP. Inspectors | earned how t
write a r ort for police. They were toldcobodophb
graphs of the entre i mpacted area, before the ofg

sess the staf member and provide medicaton to pro

2LYONBFASR Lzt A0 gl NBySadaa 2F (KS dzy&@sizSo Ré y IS &l
lic Woemseher st and what they face behind the wdhilddsu
aspect of correctons work. The Lansing State-Sfaung
andorrectame .jcwsnt a few of the media outlets that
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https://vimeo.com/199177941/902421f339
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oDon& You Think That& Weird?6

By Cary Johnson

When | fnished coll ege, | knew | wanted to do so
shelter. A I ot of ment al health facilites had re
breaking up fghts and getng spit on. I was good
paid a | ot beter wortkeyn® lgatv el pt hd&opdhoy liltt hfooug htv,e
some other way to save the worl d.

That was 22 years ago. There is a saydrofe i motcog*#
department untl fve ye@®res nion, sanfd dfoerrvfevg oyheard
It took me years to | earn this, and nothing helop
the way | understood my job, and my job has shap
When he was born seven years ago, I started to@d n

insist on taking a @alplaes si rupt hea bldack imo @ mmera,mi amdg
|l ose sight of my @omr,onlceqdtr agwe atny angndianagn el se

On myh dward fdr i We Itios tweonr kt,0 lupbeat music t@ psychnm

paring to be a good wife and mother. We try to Kk
shif a few days before Christ masd ofneu rndnes o men @ pdiid
covered a man was being extorted into manipul atn
prisoner s. I clocked out, feeling pissed of at h
met,he children of another employee. They were wes3s
I broke down in tears. I was not prepared for th

from the shi@ a@ardiméd etdhd hwtyol e way home too.

I know men who get home and—Wwlkeatit @tmeobsedisnver ne
ge—and who cope with a | ack of descntruclt vién rheaipgwi atlr
control at home to my husband, who is not a corr
patng hi@ dodnl] itl e rocks in Wi amodlketasy téanad ghd

Having read the <eaacme fdfeswlhhdmpwe o nkeichdhemsluespi ei
interacted with mydsmakeAsouedtGhtiagkemasm Lt o the
6cSartaad sizendhimaliep,sure he returned eye contact,

Once, we were at the park and while my son was o
hi m. I felt angry and irritated, wbnalepemygemwtho $d
sure to pass him on mydWwWwayate ¢ bd&l Hdaesikeekdwngh®fount

He | ook e d\oshtoatingt, |seadi.d .

| shodoaylu t&hiweki rtdh?at
(Continued on page 9)
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A

asked him to go sit somewhere el se, and he obl i ed

tred man, taking a wal k, sitng down to reminisg

the same tme, having a son made it harder to kilep
read the fle of a gang | eader who we suspected f
t her was on drugs, and then men who came ar oundEswoO
ng at 14.
rlier in my careilderell wambhdo ¢éhe@d ukiblodevht wi t h a on
udmake eye contact wi®@hstbpstmanki bg @ameatel thiecl|, d
w his parents had failed him.
good to have empathy, but too mucah ccaornmgpfawsls,i owmh p ek
keep myself away from things | Gnwavt avh | d hitalg fiok
t with my dDoln,bel twoo—tchoddtidh dtoeldit mhi m t oo mu-edholl h é
r and smot her hi m. | want to baby hi m, t o make i s
d up i n@erdgaotont,o stme Icar® fhurli.n gRelciesntH eymd vhber kdpg tdtno h e
stead of | etng him ownidDopyba want Themt eavhedm HKsilg d
sgthnnk@&n Bahaollice ofcer. I remind him thatdWhawo pF
ns when you go to prison? Do you have mone tha on
e tme he turned on the d/kocmbdbtgoinng heokEaek wmé &ah s
sdo ad Rc agnet -ayoeswedk eéat the jail!
sthi dan be &lrhreens theMamkeadan you ¢ésend me to jail?
said that | coul d.
@o rk n @w hiafn dIl i nign t
arning. At wor k,
th my belongings.
ight, before | dibl
ok at a picture
I ofh woangl home
G2t R G2 al dNROS /
Oz I yR IUN®I wBIHBIR ¥
NYAA3A2Y O



https://www.themarshallproject.org/2017/02/02/working-with-prisoners-makes-it-hard-to-be-a-mom#.DwTX6r0LJ
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Passing It Along, Volume 2 is Here!

We are thrilled to announce t he dPparsisnitnngg lotf Alhoen gs::¢ Bi NS
tons éBené. ar e tchhea pbtoeork ttl es and aut hor s:

More Wisdom from Correctons St af PASS'NG C

1.
2. What |t Means to Be a Correctons An
3. Bucket of Rocks or Tool box?, Anne ITALONG
ndSuar vi ve YAuCalCadiean:Perspectve, An ol stliEil
5. You Do WHAT for a Living?2!! T. C. ==
6. ArEmoMeonal ¢ Renar@ard -
7. Afer Discipline: How to Recover f ss
8 . The Test, The Ol d Screw
9. Hel | o, My Name | s Probl em, Joe Bo
10. Just Cal | 't Tr auma, Susan Jones
11. How A Pet Hel ped Me to Survive P et
12. Il nmate Suici+HBesn A€Cecte&venglonéf c an
13. Weeds and Al |, Greg Morton
14. Uni ted, | f We Are to Stand, Sus a
15. FIl avor of the Mont h, Anonymous
16. Betrayed, Anne Gard
18. The Process of Dialogue, Greg Morton
19. Professionalism and Safety, Eugene Atherton
20. It Takes Repetton, The Ol d Screw
21. I'n Conclusion, Caterina Spinaris

9b5hw{9a9b¢{
2 KSy @2dz  JSYRSR @2dz2NJ O2NNBOCs2yIlf I OFRSYE a | & o]
LI2f AOAS&Y LINPOSRAZNBA FyR LINF OaOSad |, 2dz INI RdzZt SR Iy
GKS 220 Aa (2dAaAK:Z RSYIy’RAyElZ ANHSEAY3AT YR AY YiEMe
gKSy @2dz ySSRSR (2 YIS (GKS NARIKI OK2A0Sa& YR RS EEiA
LISSNBR X FyR O2dzZf R 0& @QQNB@\@NBR @2dzNDlay ati SNNY | yR LJILJ
al3Sax e2dz gAft SYSNHS G @2dz2NJ NBaNBYSyd LINRBY2GS S
YSyiGaz FyR NBIfATS gKFG | 831 0& @2dz K9S £SD (K 2 N
~ Gerald M. Gasko, Director of Prisons (Ret), Commr a
t!'{{LbD L¢ !'[hbDY 2L{5ha Cwha /hww9/ ¢Lhb{ {¢! CC I
OF NBSNJ SyKFyOAy3a NBaz2dzNOS F2N O2NNBOs2ya 2YOSNE [EER
FdzZf AYF2NXI o2y oF&SR dzl2y G(G(KS SELISNASYyOSa 2F @S -y
¢tKS Ayardakiaa 2F Ada O2yiNRoOdziz2NR ¢Aft oSySUG S@S 2y
~ Jack A Digliani, Mabe ERDISiadPe | Ofccee rP slyrcihtod towgd ,s w

(Continued on page 11)
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Passing It Along—Volume 2 Is Here! (continued from page 10)

212 YR GKS $2N] R2yS | 2
AN FIYAfASAD L LISNR2YIf & 0 KI
o At S

2ya (KMLRARABDSI DIKR S QK| dR
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Jean Delozier, Training Director North Dakot a

2017 Instructor Training in Colorado*
OFrom Corrections Fatigue to FulfillmentE 6 CFRF) Course

DWCO, 431 E. Mai n St . F

*1We al so o fdfaeyr QFh2eF 4 nstructor Training at your
2. | f you prefer to not train your -davypm E€FRFsénditr
staff.

Contastfor more informati on.

LVMPD CF2F PROMOTI ONAL VI DEO
The Las Vegas Metropolitan Police Dept., whose CF2F
eo promoti-ogttbe tbéelcourse to thedERE ai l staff. You

Wh a t ot her corrections professionals have

f0This course gave terminology and organizationa
and myself have worked to address in a haphaza
al ways be supported andoMard. pfCapbai hrom here

foExcel l ent compilation of material that will di
due. Very applicable to the i min¥gdi &t e Paroket.

fol just want to thank you for what you are doin
are planting now will continue to grow for geng¢
lives of their | ovedoWMneA. asSwell . Ddhaehdpynent



http://desertwaters.com/?page_id=749
http://desertwaters.com/?page_id=749
http://desertwaters.com/?page_id=3888
https://youtu.be/3thvUXvO3AQ
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Desert Wateys

Correctional Outreach

a non-profit organization
_]I‘}Jfr the w;—:[f—ﬁei'ng f._TfﬂmTEf.‘tifrnaf
staff and their families

http://desertwaters.com
Your gifts are tax-deductible.
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Many Thanks!

Thank you for supporting
the mission of Desert Waters!
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http://desertwaters.com/?page_id=2237
http://desertwaters.com/?page_id=3674
http://desertwaters.com/?page_id=2237

